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Challenge 
When conducting a Pega 
application upgrade, you need 
to balance your need for current 
technology, new features, and 
maintaining reuse capabilities 
between applications while 
minimizing disruption. You need 
to understand the technical 
implications and level of effort, 
as well as mitigate the risks, 
accelerate the project, and 
control the cost.

Solution
Pega provides an end-
to-end solution from the 
assessment phase to go live. 
Our experienced upgrade 
experts use a comprehensive 
set of upgrade tools to rapidly 
enable a clean, fast, and 
repeatable upgrade process. 
Pega Consulting provides a 
compliance-level upgrade of the 
core platform and applications 
and offers services to advance 
clients’ business solutions by 
leveraging new functionality.

Pega Consulting  
Upgrade Services
A holistic approach for upgrading to a new Pega Platform
A Pega Consulting Datasheet

Pega Consulting’s upgrade services begin with a FastStart workshop at your site to rapidly determine 

the upgrade objectives, parameters, and sizing. The workshop also maps out a high-level approach and 

shares key details that influence the upgrade complexity. A small team of Pega upgrade experts select 

a candidate workflow with the client business architect, then upgrade the process, and assess and fix 

any areas of the application layer, making it compliant with the latest version of the Pega Platform™. 

These first steps provide an upgrade assessment and thought leadership, to reduce risks by identifying 

potential compatibility issues and challenges ahead of the complete upgrade.

Once the upgrade assessment is finished, we quickly proceed with the complete upgrade. Pega uses 

the application-specific assessment findings and deployment package, coupled with our extensive 

upgrade experience, to accelerate and streamline the process. This compliance level upgrade converts 

the application to run on Standards Mode HTML5 Responsive UI and provides the foundation for more 

extensive Pega Platform capabilities.

Contributing expertise, rapid execution, and predictability to the upgrade

• Experts bring unique knowledge and experience from many platform, framework,  

and application upgrades

• Proven upgrade tools and utilities more accurately estimate the work effort  

and automate routine steps in the process

• Close alignment with engineering, product management, and support  

ensures issues are researched and resolved quickly

Defines the technical upgrade strategy and approach

• Provides accurate work effort estimates, based on sizing models refined over hundreds of prior 

upgrades

• identifies deprecated functionality and other aspects requiring modernization

• Exposes potential issues up front and provides a visual representation of the upgraded application
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Pega Consulting Upgrade Services

Upgrade preparation to  
support the business case
• Identify key details that influence the upgrade complexity, 

including customization assessment, deployment platform 

and data migration requirements, upgrade methodology, and 

proposed solutions to issues, using a FastStart workshop

• Establish a few meaningful candidate workflows that are 

representative of the application complexity and  

integration points

• Perform a split schema, retrofit the user interface in HTML5, 

and efficiently address parts of the application that did not 

seamlessly upgrade

Complete the full upgrade  
of the application
• Upgrade the full application to the latest Pega PlatformTM,  

leveraging a host of tools and utilities to inform and accelerate 

several steps in the process

• Incorporate changes detailed in the tailored pre-upgrade 

assessment “findings and recommendations” report

• Ensure application is HTML5 UI compliant and deprecated 

functionality is addressed 

Conduct regression testing and  
plan for production upgrade
• Conduct a regression test of the application with the support 

of Pega Consulting

• Evaluate and analyze any issues from the regression test and 

facilitate the resolution of product issues with a Pega upgrade 

expert

• Strategize, plan, and manage the route to live (RTL) strategy 

for production upgrade, creating the run book for the 

conversion process and executing multiple test upgrades. 

• Run the production upgrade

Use additional services  
to extend upgrade
• Application and data merge or separation, including planning,   

risk analysis, and execution

• Pega Platform feature evaluation for application 

modernization and extension; service pilots the feature 

through a proof of concept, plans, and sizes, and then 

executes the enhancement

• Extend the client’s existing application COE to define upgrade 

services and establish a repeatable upgrade process and best 

practices with on-demand support and governance

A methodical and proven approach to 
prepare for and execute the upgrade that 
mitigates risk while creating a future state, 
upgraded platform that is compliant with 
modern technology standards


