
1|Embracing low-code development

Embracing low-code 
development 
Build fast and change faster with Pega.



2|Embracing low-code development

We live in an age of digital 
transformation.
Speed is of the essence in the world of business, and the growing need 

to rapidly digitize and automate processes, along with a burgeoning 

demand for application development, has created a crisis within countless 

IT organizations. In fact, Gartner predicts that market demand for app 

development will grow at least five times faster than IT’s capacity to deliver 

through 20211. This shortage of skilled developers has been a major driver 

for change. 

The solution? Low-code application development platforms. 
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You’ve no doubt heard the phrase 
“low-code” – it’s increasingly appearing 
in analyst reports and technology 
publications, and a growing number of 
vendors are offering these tools. But 
what does “low-code” actually mean? And 
what is its benefit over the traditional 
software development process?

The lowdown on low code 
Forrester defines low-code offerings 
as “products and/or cloud services for 
application development that employ 
visual, declarative techniques instead 
of programming1.”  And Gartner 
understands it as platforms that provide 
“rapid application development (RAD) 
features for development, deployment 
and execution – in the cloud2.”  In 
essence, these tools make application 
development simple. Capabilities 
like drag-and-drop objects, process 
flows, and visual tools allow anyone, 
regardless of technical ability, to build 
their own applications. This empowers 
increased productivity, as common app 
development tasks are streamlined, 
lessening IT involvement. Business users 
are also empowered to take increased 
ownership of the development and 
maintenance of their own applications.

It’s obvious, then, why a growing number 
of organizations are adopting these 
tools. In fact, low-code development 
has become so ubiquitous that it’s now 
par for the course. This is illustrated in 
a recent Pega-commissioned survey 
from Frost & Sullivan, which found that 
81 percent of respondents already use a 
visual or low-code approach. 

In a competitive business environment, 
the use of low-code development 
platforms can enable industry leaders 
to soar ahead of the competition. 
Organizations can serve customers 
through their preferred channels by 
creating mobile applications and self-
service portals, and they can give their 
employees immediate access to tools to 
do their jobs more efficiently. It’s a win for 
businesses and a win for customers.

https://www1.pega.com/why-business-agility-matters
https://www1.pega.com/why-business-agility-matters
https://www1.pega.com/why-business-agility-matters
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Complex coding: 
IT only

No code:  
Business and IT  
work together



5|Embracing low-code development

Given that the use of low-code tools 

is virtually table stakes today, you will 

no doubt wonder if there’s an even 

faster, more effective way to approach 

application development. And, with 

Pega, there is: our technology makes 

it possible to go low-code, or even 

no-code. After all, the term low-code 

still suggests that coding is involved to 

some degree. At Pega, we believe that 

both professional and citizen developer 

experiences should be visually-driven 

and end-to-end at all times – without 

the need to write complex code. 

The future is no code
The Pega PlatformTM  empowers this 

approach. Pega’s role-based authoring 

experiences provide the right tools at 

the right times for everyone involved in 

a project, including citizen developers 

designing workflows, professional 

developers implementing complex 

integrations, administrators ensuring 

system SLAs, and data scientists 

building AI models. With Pega, users 

are free to design their software – 

without the constraints of coding. 

Users capture requirements directly in 

visual models that mirror the way they 

talk about their business: the lifecycle 

of work, the flow of a decision, the 

layout of a screen. Pega then writes, 

versions, and optimizes the code and 

documentation in the background. 

Software That Writes Your SoftwareTM – 

it’s that simple. 

In fact, Pega is the first no-code 

application development platform 

that provides a real-time, continuous, 

and truly seamless hand-off between 

business and IT throughout the entire 

application development process.
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Use visual 
models and Agile 
methodology to 
build apps that are 
always up to date 
and easy to change

Build and deliver 
seamless and 

consistent 
experiences across 

web, mobile, and 
chat applications
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The benefits of going no-code

1. Innovate continuously

Application development is made 
considerably faster with an Agile delivery 
methodology that emphasizes short, 
frequent releases. Organization and IT 
silos are eliminated and users are able 
to keep up with rapidly changing market 
conditions, building at the speed of 
business.

2. Scale without limits

Pega’s software is highly adjustable in 
terms of scale. Users can move between 
cloud platforms or use a hybrid cloud. 

3. Build collaboratively 

Business stakeholders can provide 
feedback and requirements from 
inside the app, which are automatically 
translated into Agile artifacts in the 
preferred project management tool. 

4. Deliver consistent experiences

Pega makes it possible to build seamless 
and consistent web, mobile, email and 
chat applications using an iterative and 
Agile approach. 

With Pega’s no-code platform, users are able to:
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”

”

Our customers need to be connected, and 
when something goes wrong and they’re 
not, we need to fix it as quickly as possible. 
Basically, the faster we fix our customers’ 
problems, the happier our customers are.

A number of global organizations are already reaping the 
benefits of Pega’s low-code/no-code platform. Vodafone UK is 
one example of a company that is using no-code development to 
elevate the customer experience.

Vodafone UK's Enterprise IT Senior Manager, Jon Smith, and 
Automation and Data Domain Manager, Ro Chopra, described 
how Vodafone UK’s previously code-heavy, IT-centric, waterfall 
approach was failing to keep up with the pace of change for 
customer service inquiries.

Vodafone UK: Moving at the 
speed of business with Pega

To deliver new capabilities quicker, and adapt to new 
technologies coming out three to four times per year, they 
envisioned a platform that would empower the business to 
"self-serve" and create solutions with minimal IT support – and 
they looked toward an Agile environment that allows business 
users to work together to rapidly build and deploy rules, offers, 
strategies, and treatments.

8| CASE STUDY

Ro Chopra, Automation and Data Domain Manager, Vodafone UK

https://www1.pega.com/insights/resources/pegaworld-2018-vodafone-future-empowered-120-days-video
https://www1.pega.com/insights/resources/pegaworld-2018-vodafone-future-empowered-120-days-video
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We wanted to put the power in the hands 
of our people. It’s the people in the 
businesses that make the difference and 
deliver the capabilities using all of the cool 
technology.

”

”

Within the first four weeks of rolling out the app, Vodafone 
UK noticed a 10 percent reduction in average handling time 
for cases, a drop in first call resolution times by approximately 
5 percent, and an 18 percent increase in their Net Promoter 
Score.

About 1,500 users are currently in the system, and Vodafone 
UK is expanding the functionality to other areas internally. 
Long-term plans on the consumer side include rolling out a self-
service app to customers, and on the developer side, increasing 
participation of business users in the citizen developer 
environment.

With Pega’s platform, Vodafone is now able to deliver 
outstanding customer service, while moving at the speed of 
business.

Leveraging Pega’s no-code software and an Agile approach, 
Vodafone UK empowered their citizen developers, working 
collaboratively with IT resources, to create a guided assurance 
program for their broadband customer service group called 
Casper. The program provides a structured process for service 
reps to follow so they can focus on the customer and provide 
the best resolution. 

An Agile development approach, co-located collaborative teams, 
visual models, and built-in DevOps capabilities allowed Vodafone 
UK to bridge the expertise gap of business and IT, and made it 
possible to rapidly adapt to the business’ changing needs. By 
bringing citizen developer business people into the Scrum team, 
they also helped ensure that end users got the functionality 
they needed. For a project that started from nothing, Vodafone 
UK was able to build out Casper as a minimum viable product 
(MVP) in just 120 days, and has been able to go live with new 
requirements within as little as two weeks.

9| CASE STUDY

Jon Smith, Enterprise IT Senior Manager, Vodafone UK
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In a time of rapid change and constant disruption, you need 
to know that your software will still work tomorrow. You need 
no-code apps that can scale to the scope of your business 
and evolve with your digital transformation: always up to date, 
always easy to change, and always ready to deploy where you 
need them. And with Pega, that’s not just a possibility – it’s a 
guarantee.

It’s time to embrace 
the future – today

Ready to experience the power and simplicity of Pega’s no-code 
model-driven approach? Here are some resources to help you 
get started:

Experience the power of no code 
for yourself

Begin your free Pega trial today, and 
go from idea to app in minutes.

Learn more about low-code app 
development in Pega.

https://www1.pega.com/platform-trial
https://www1.pega.com/platform-trial
https://www1.pega.com/products/pega-platform/app-development
https://www1.pega.com/products/pega-platform/app-development
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About Pegasystems
We are Pegasystems, the leader in software for customer engagement and operational 
excellence. Our adaptive, cloud-architected software – built on the unified Pega® Platform – 
empowers people to rapidly deploy, and easily extend and change applications to meet strategic 
business needs.  Over our 30-year history, we’ve delivered award-winning capabilities in CRM 
and BPM, powered by advanced artificial intelligence and robotic automation, to help the world’s 
leading brands achieve breakthrough results.
 
For more information, please visit us at pega.com
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