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Working to transform health care 
with trusted and caring solutions 

74 million 
people served  

by Anthem-affiliated  
companies 

1 : 8 
Americans receives coverage  

for medical care through  
Anthem- affiliated plans 



Vision: To be America’s valued 
health partner 

Anthem Values 

• Accountable  

• Caring 

• Easy-to-Do Business With 

• Innovative 

• Trustworthy 



• Create the best health care value 
in our industry. 
  

• Excel at day-to-day execution. 
  

• Capitalize on new opportunities 
to drive growth. 

 

Our strategy is driven by our  
focus on achieving key objectives: 



IT aligns with            
and supports             

the business strategy 
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We  are all in this together – the complexity and  
high cost of health care impacts every American.  

By investing in technology & solutions that allow our consumers 
to take a more active role in their health, health care companies 

can directly impact the experience and the cost of care.  
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Achieving the Vision 

Our goals:   

• Improve our ability to deliver a 
unified experience 

• Accelerate responsiveness to the 
business environment  

• Improve the professional lives of 
our delivery team 

 



We’ve acquired companies 
to create value… 

… each with its own technology 
footprint 

… including a lot of Pega 
 

Used for different things         
In a lot of different spots 



Remodel & Transform 

To Form a Unified Brand 



The Best of All Worlds 

• Converging best-in-class technical assets to create 
formidable go-forward platforms 

• Blending infrastructure & optimizing architecture 

– Building true enterprise class structures 

• Establishing development standardization to 
maximize re-use and responsiveness 

• Getting fast results 

 



Transforming the Customer Experience 

Consolidate and standardize  
our contact centers 

Create an omni-channel 
customer experience 

Use AI & Next Best Action to 
provide personalized service 

DRIVE INNOVATION THROUGH DEVOPS 



Transformation Guardrails 

UNIFIED ARCHITECTURE 

START FAST  
WITH  

QUICK WINS 

Get immediate  
value with Pega’s CRM 

apps and Robotic 
Automation 

CONNECT  
ACROSS  

SILOS 

Eliminate gaps  
in business and 

automate end-to-end 

SCALE  
ACROSS THE 

ORGANIZATION 

Leverage Pega’s 
patented architecture 

to re-use and 
specialize 

TRANSFORM 
EXPERIENCES 

Manage journeys across 
users, channels and 

functions. 

OMNI-
CHANNEL 
WITH EASE 

Expand to mobile, 
mashup into the web, 

even add a chatbot 

$ 



To this… 
 

“DevOps made easy” 

• Model-driven solution 

• Pega-managed orchestration 

• Get started quickly 

• Developing DevOps practice 

 

“Open DevOps” 
 

• Integrate with 3rd-party 
tooling 
 

• Leverage existing DevOps 
infrastructure and practices 

 



Transforming the Service Agent Experience 
AI-powered Next-Best-Action 

• Predict the next-best-action 

• Learn in real-time 

• Respond proactively in the moment 

• Turn data into value 24/7/365 



Engaging the digital customer 
is hard… 

“Personalized service is so critical in 
today’s world. Consumers’ 

expectations have changed… 

People want them to respect their 
time and they want you to be easy 

to do business with.” 
 

Trish Cox 
Senior Vice President of Service Experience 

Anthem 

… but it can be done right. 

https://www.pega.com/customers/anthem
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