
Borders. Blockbuster. Tower Records. They didn’t see 
it coming. Amazon, Netflix, and Apple surfaced with 
little warning, disrupting their respective industries 

and changing the game.  

So how can your organization avoid getting 
crushed by the jaws of competitors? 

Don’t be the next Borders or Blockbuster. It’s time to adopt 
the strategies that will make you disruption-ready.

Read our full report here.

Sink or swim: 
Disruption-readiness 101 

1
Excelling at customer 

engagement

2
Perfecting 
operations

3
Embracing 

agility

Start with a powerful readiness strategy:

Don’t be left behind

It’s not all bad news…

No more excuses. It’s time to prepare.

Pega surveyed more than 600 global business and IT leaders 
to find out who is disruption-ready, as determined by the 

characteristics above. The results were alarming.

Close to 75% of respondents are reportedly 
falling behind with their preparation plans.

Just 9% of respondents are 
disruption-ready, with a laser 
focus on customer engagement, 
operations, and agility. 

Healthcare is ahead of all industries 
in driving customer engagement.

Financial services is leading all industries 
in the use of artificial intelligence (AI).
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Manufacturing is more likely than any 
other industry to be leveraging the cloud.

A mere 17% of respondents 
are making progress, by 

embracing two out of the 
three disruption-ready 

characteristics.

https://www1.pega.com/insights/resources/be-disruption-ready

