
Business Situation 
Most clients have existing packaged applications 
that are core for the business. Transformation or 
development initiatives to improve core operations 
often impact the current mode of operations. 
Frequently compatibility issues between two different 
vendors results in the business retiring one of the 
applications. This rigid IT systems situation is not 
conducive to business. The need is for a system that 
can respond to changes quickly without incurring huge 
costs.  

Key Industry Trends
Constantly changing business demands to meet •	
customer expectations (e.g., self-service, mobility) 
Individual departments are adding IT applications 
and creating new silos
Increased competitive pressures such as M&A, •	
new market entrants, and new innovations

Business Challenges
Enterprises suffer huge business losses because •	
their legacy applications are not flexible enough to 
handle rapidly changing business requirements

Longer lead time is needed to deal with continuous •	
changes in market dynamics, customer mindset, 
and expectations 
Too many point solutions (ERP, CRM, PLM) and •	
many manual workarounds 

Solution Overview
Organizational change is inevitable and constant. It •	
is not unusual for companies to evolve and respond 
to changing market trends. Some business 
scenarios arise, where BPM, CRM, and ERP tools 
need to co-exist and work in unison to provide 
a seamless and effective process execution. 
Typical applications enable customer experience 
management to introduce new service and sales 
functionalities that leverage Pega® BPM along with 
the existing CRM and operational ERP systems and  
data stores.

Tech Mahindra has a proven approach to support •	
process-centric, mission-critical and highly complex 
transformation initiatives. Existing investments are 
preserved by leveraging the integration capabilities 
and connectors available with the Pega platform.

WRAP and RENEW
Augmentation of legacy applications using 
Pega’s SAP and SFDC Extenders 
Powered by Pegasystems



About Tech Mahindra 
Tech Mahindra represents the connected world, offering innovative and customer-centric information technology services 
and solutions, enabling enterprises, associates, and the society to Rise™. We are a USD 2.7 billion company with 84,000 
professionals across 49 countries, helping 540 global customers including Fortune 500 companies. Our Consulting, Enterprise 
and Telecom solutions, platforms, and reusable assets connect across a number of technologies to derive tangible business 
value. 

We are part of the USD 16.2 billion Mahindra Group that employs more than 155,000 people in over 100 countries. The Group 
operates in the key industries that drive economic growth, enjoying a leadership position in tractors, utility vehicles, information 
technology, and vacation ownership.

About Pegasystems 
Pegasystems Build for Change® technology is the heart of better business software. It delivers business agility and  
empowers leading organizations to rapidly close execution gaps and seize new opportunities. Pegasystems is  
the recognized leader in business process management and is also ranked as a leader in customer  
relationship management software by leading industry analysts. 

For more information, please visit us at www.pega.com

Contact us at www.techmahindra.com  | connect@techmahindra.com 

Solution Components
The solution leverages the two •	
new Pega connectors:  
Pega Process Extender 
augments Salesforce apps with 
enterprise-scale BPM, Dynamic 
Case Management, and 
business rules management. 
The Pega Process Extender 
for SAP extend the core SAP 
platform, that enables core 
SAP information available and 
actionable in Pega BPM and 
Dynamic Case Management 
Solutions

Pega’s out-of-the-box connectors •	
are utilized along with its Service 
Oriented Architecture-based 
(SOA-based) target architecture 
support. As a result, we can 
deliver the new application 
in any varied technology 
environment within the area of 
operations.

Solution Benefits
Creates global processes that •	
could be modified to meet 
specialized requirements
Improves efficiency and •	
differentiated business process
Provides end-to-end process •	
visibility
Improves end-to-end process •	
orchestration and automation
Speeds time-to-market /•	
implementation

Solution Framework

Our Success Stories
Master Data Management and Customer Master Maintenance•	

 Customer account data originating from a user registration process in a 
 self-service portal on a CRM system was streamlined into a BPM flow to  
 orchestrate the data creation and maintenance. The orchestrated flow  
 interoperates with various systems and users to cleanse and enrich data, 
 to avoid duplications and to automate compliance, approvals, and data 
 governance. 

Other Applicable Scenarios•	
 Pega’s decision engine and rules manager can be deployed to monitor the  
 transaction data captured in the CRM system and route the data through  
 variousstages and users, including approvals and tiered user models. The BPM 
 tool’s business friendly interface to monitor the process flows and its ability to  
 change the flow dynamically, enables agility in optimizing the flows.
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